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Contra Costa County has 19 Cities

38 Unincorporated Communities
Populationd 1.17 Million, 716 Square Miles
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. $7.25B Budget
¥ County Expenditure Trends Fiscal Years 202027
Budget Hearings held in April, Budget Adopted May 19

$5.078B

$3.34B

$1.73B

FY22-23
Actuals

M Salaries and benefits

Recommended

All other costs



'\""_’ Sources of the $7.25 Billion
539 ($3.87B) from State & Federal Government

Hospital/Health Plan Taxes Utg;r Than Cur
Revenue Taxes Current P
$2,996,173,398 Property $164,él;8,104
42% $891. 206,466
13% _ _ _
License/Permit/Franchises
$40,706,742
1%
' f - M
Fund Balance Intergovernmental \\_ Fines/Forfeits/Penaities
$242,275,017 - Revenue $28,350,268

3% $1,598,112,933 <1%
23%

\ Use Of Money &

Miscellaneous ——
Revenue Property
$644,136,036 Charges For Se $95,506,853
9% $406,886,835 1%

6%




Where is the Money Spent?

General
~ $358,780,980
/ 5%

55% Health

22% Public Safety -
13% Public Assistan T rerrering, | P wore
' $266,767,751
5% General /A
3% Facilities/Ways — 163110
. M 1%
1% Education A

Health And .
Sanitation ', \_Appropriation for

<1% Contingencies $3.955,490,839 | Contingencies
<1% Recreation

'| <1%

|

| Recreation & Cultural
Sves, $8.623,908

<1%




will be $49.8 M this year, $951M over 5 years §'

CCRMC Changes to Financial Outlook ($ millions)

5-Year Cumulative
Forecast Factor FY 2026-27

Impact
State budget impacts ($11.2) ($186.5)
Federal impacts (HR1) ($24.7) ($127.6)
Revenue updates $79.6 $515.6
Expenditure updates ($27.0) ($104.2)
Forecast Comparison - CCRMC ($ millions)
March Forecast Deficit ($66.5) ($1,074.3)|
Current Forecast Deficit ($49.8) ($951.2)

Net change since March +$16.7 +$123.1
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@=> Making Changes to Funding Permanent Supportive ™ |[ill
Housing Starting in 2027

A Contra Costa is expected ltmse approximately $14.6 million next year

A Without replacement funding, more than 200 existing housing units
could lose financial support beginning in 2027

A Contra Costa is particularly affected becapsemanent supportive
housing is one of our most effective toofer addressing homelessness

A The county historically invests more than 90% of its HUD homelessn
funding in this because it has produced strong outcome

A Permanent supportive housing serves a different purpose than
transitional housing or emergency sheltdt.provides longterm
housing and supportive services for people experiencing chronic

homelessness who cannot maintain housing without ongoing
assistance




Property Tax Revenue Increased 3.48% in the County this Year

Oakley

Danville

Lafayette
Antioch
Orinda
Pittsburg
El Cerrito
Brentwood

Moraga

San Ramon 2.21%
Danville 4.41%

Martinez

Concord

Clayton
Pleasant Hill
Hercules I
Richmond 1
Walnut Creek |
San Ramon
Pinole I
San Pablo

o
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Pension Status for Contra Costa County: 91% Funded

Funded Ratio as of December 31
120%

100%

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
—- Market Value of Assets Basis —&— Actuarial Value of Assets Basis —fh—Valuation Value of Assets Basis
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i@”‘?f Mid-Year Unemployment Rates June 2026
Countywide- 4.0% (down from 5.1% Last Year)

US Unemployment Rate is 4.2%

A San Ramog 4.0%

A Danvillec 3.7%

A Alamoc 2.2%
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East Bay Data Dashboard
The East Bay Data Dashboard provides current insights into key economic metrics such
as population, unemployment rates, industry employment, top job postings, indemand
" BB W J«T 2-38XY F| X°|] X3 E-AZ3X J MA’
Dashboard offers a comprehensive view of the economic landscape, helping you stay
informed about the economy and make data-driven decisions with confidence.
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DISTRICT 3 SUPERVISOR DISTRICT 4 SUPERVISOR SHANELLE SCALES-
DIANE BURGIS KEN CARLSON PRESTON

The Board of Supervisors Meets
on Tuesdays (usually twice a
month) at 9:00 a.m. in Martinez
at 1025 Escobar Street.
Public may participate in person,
by Zoom, or view on Contra
Costa Television.




Planning & Community Development, Parks & Recreation,
Police, Traffic & Transportation

Walnut Creek Danville San Ramon

Alamo | Blackhawk | Canyon | Danville | Diablo | Lafayette | Moraga | Orinda | San Ramon | Tassajara Valley [avut Creek



In my District, the County provides these same services for the
unincorporated communities of Alamo, Blackhawk, Canyon, Diablo,

Diablo Parkmead Saranap Tassajara Valley

Alamo | Blackhawk | Canyon | Danville | Diablo | Lafayette | Moraga | Orinda | San Ramon | Tassajara Valley |aMut Creek



e "] Each Supervisor Serves on Over 25 Boards and Committees
bl S My Current 32 Board and Committee Assignments

Board of Supervisors Standing Committees

A Contra Costa County Fire Protection District

A Contra Costa County Housing Authority

A Economic Development Committee

A Finance Committee

A Internal Operations Committee

A Family and Human Services Committee

A Public Protection Committee

A Transportation, Water and Infrastructure Committee

County Connection (CCCTA)

Dougherty Valley Oversight Committee (DVOC)
East Bay Economic Development Alliance (EB ED
East Bay Regional Communications System Authc
(EBRCSA)

First 5 Children and Families Commission (Alterne
Local Agency Formation Commission (LAFCO)
Metropolitan Transportation Commission
Pleasant Hill BART/Contra Costa Centre JPA
Regional Network Management Committee

San Ramon Valley Citizen Corps Council
Southwest Area Transportation Committee (SWAT
Street Smarts

TRANSPAC, Alternate

Other Boards and Committees
A Bay Area Housing Finance Authority
A Bay Area Toll Authority
A Bay Area Infrastructure Financing Authority
A Bay Area Headquarters Authority
A Behavioral Health Committee (Alternate)
A Central Contra Costa Solid Waste Authority (Recycle TriValley Transportation Council (TVTC)
Smart) Traffix (San Ramon Valley School Bus Traffic
AContra Costa County Empl oy Migatton)Ret i rement Associ at
(CCCERA)
A Contra Costa Transportation Authority (CCTA)
A Contra Costa Health Plan Joint Conference Committee

Too Joo Too Too o Too To To o To Do T To Do T




Human Resources

Information Technology

Library

Public Works

Office of Racial Equity &
Social Justice

- Risk Manangement

Treasurer/Tax Collector

General Government

Agriculture

Assessor

Auditor-Controller

Clerk-Recorder/Elections

Conservation &
Development

County Counsel

Citizens of Contra Costa County

Board of Supervisors

County Administrator
Health & Human Services

Child Support Services

Employment & Human
Services

- Administrative Services

-Children & Family Services

-Aging & Adutlt Services

- Public Administrator

-Workforce Services

- Workforce Development
Board

- Community Services

-Chid Development Fund

-Zero Tolerancefor
Domestic Violence (SB 968)

Law & Justice

Animal Services

District Attomey

Justice Systems
Development/Planning

Probation

Health Services

-CCRMC & Ambulstory Care
Centers

- Contra Costa Heakh Plan

-Programs

Approximately 11,000 County Employees -Ambusnce servece ares

Veterans Services

Public Defender

Sheriff-Coroner

Fire Districts



Supervisor Candace Andersen | Contra Costa County Board of Supervisors | District Il

Recent Changes in County Departments

New County TreasureiTax Collector

Dan was elected in June to a four
year term

New Contra Costa Fire Protection District
(ConFire) Chief Aaron McAlister Appointed in Ma

Alamo | Blackhawk | Canyon | Danville | Diablo | Lafayette | Moraga | Orinda | San Ramon | Tassajara Valley [aut Creek



Supervisor Candace Andersen | Contra Costa County Board of Supervisors | District Il

. Contra Costa Fire Protection District (ConFire) Ma

Strong Partnership exists with other Fire Districts in District 2:
San Ramon Valley Fire (SRVFPD) & Moraga Orinda Fire (MOFD)
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\\' CONTRA COSTA COUNTY
\G’ FIRE PROTECTION DISTRICT

Future Station Hospitals

Orind:
Fire Protection District
CON Airbase County Boundary
City of Pinole
City Boundary (CON Fire Contract)

CCCFPDStation ~ Contra Costa Count Richmond N
Fire Protection Distri Fire Department

Handcrew Station
Crockett/Carquinez Ramon Valley

Other Agency Station ire Department ire Protection District

Fire Rescue Boat o
Fire Department —

Ad ¢ Miles ovaLIn
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Supervisor Candace Andersen | Contra Costa County Board of Supervisors | District Il

Recent Changes in County Departments

Contra Costa Health Director

New AuditorController

Peter Karumbi was
elected to be the Auditor-Controller in
June, will take seat in January 2027

Alamo | Blackhawk | Canyon | Danville | Diablo | Lafayette | Moraga | Orinda | San Ramon | Tassajara Valley |aMut Creek



Supervisor Candace Andersen | Contra Costa County Board of Supervisors | District Il

EAST BAY TIMES

Recent Changes in County Departments

County Assessor
Vince Robb elected to replace
Gus Kramer in January 2027

San Francisco Chronicle e-Edition

BAY AREA [/ EAST BAY

‘The Bad Boy Assessor’: Long
before the FBI raids, Bay Area
official was accused of
abusing power

By Kate Talerico, Staff Writer

June 12, 2026

G @O ® @

$3.00 | WEDNESDAY, JULY 8, 2026 | EASTBAYTIMES.COM 00

CONTRA COSTA COUNTY

Grand jury lookmg into assessors

FBI raided homes of Kramer, Robb in June;

subpoenas name refinery, Seeno family, more

By Jakob Rodgers subpoenas show.
and Nate Gartrell The subpoenas seek records
STAFFWRITERS tied to property assessments
involving the Martinez Refining
Federal prosecutors appear Company, aswell as to the Seeno
tobe examining far more than family — powerful figures in Bay

Monday by the Bay Area News
ederal

Gus Kramer and h ¥
clected successor, Vince Robb,
The grand jury met July 2 in
Oakland, accordingto the docu-
ments, which were signed by a

previously Areareal ests A
investigation thatled FBI ngm(s '\nd DeNova Homes founder
st th toraid the home: hisson, Trent,
offices of Contra Costa County's u]\o were indicted last year on
longtime assessorand hiselected bribery and conspiracy charges.
successor, newly obtained  The documents, obtained

federal prosecu
ArrhennmofvheJm\cBmds

a warrant cited alleged wire

fraud and “other offenses,” but

See ASSESSOR on Page AS

Contra Costa
County Assessor
Gus Kramer, left,
and his attormey
Mike Rains exit
the AF Bray
Courthouse
Building aftera
hearing related
to grand jury
accusations
agalnsthim in
Martinezin 2019.
RAY CHAVEZ —
STAFF ARCHIVES

CONTRA COSTA CASE

County
office,
homes
raided

FBI is seeking proof of wire
fraud, more at dwellings of
assessor and his successor
By Nate Gartrell, Rick Hurd,

Sierra Lopez and Shomik Mukherjee
STAFFWRITERS

Alamo | Blackhawk | Canyon | Danville | Diablo | Lafayette | Moraga | Orinda | San Ramon | Tassajara Valley |aut Creek



A Foreclosed upon and Bankruptcy File

A A Receiver appointed to the manage
the Shopping Centeyusing JLL

A A Chief Restructuring Officer (CRO) r
be appointed on August 5

A Anticipated it will be put on the marke
this fall

S A The Museum and Office Buildings

s Dbehind the Plaza are separately owne

BMe ACKS / 2dzyiéQad DSy S

LISNXYA G a4a2YS?2 )/S-dzﬁiéf

project at the Plaza

: A Updates are posted on my
Ponds and fountains are being repaired County Webpage

expected to be operational by July 16
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| Measure A Passed in June Election

- Urban Limit Line (ULL)
Voters Approved in 1990, Extended by Voters in 2006 & 2026

P rotect Ope n Space Figure 7: Summary of proposed adjustments to the County ULL: 12-09-25 Proposed County Urban Limit Line
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Tied to Measure J. bl
Contract the Line for land with development constraints PA - Pachéco
- - Restricted Devel. Buffer (Facilty, o Constraints
I n O rd e r t 0 C O ntl n u e (Public, Easement) Subdivision) 5 (Steep, FHSZ, etc) PM - Parkmead
Simplify the Line along the shoreline DI- Diablo PC - Port Costa
. [ i Fe DB Discovery Biy RV - Reliez Valléy
. ) . e Bl - Bethel Island ERH- East Richmond Heights RO -Rodeo
to recejve Sal es tax Align the Line with city limits BL - Blackhawk ES- El Sobrante RW - Rollingwood
Gt 2881 Si':,":: hebe ™ BY -Byron KNS - Kensington SM - San Miguel
i Expand the Line for existing development and improved clarity, consider airport AR - Acalanes Ridge ~ CT-CaminoTassajara  KNT- Knightsen SS - Sandmound Slough
reve n u e C Itl eS m u St i Eusiing mwid (\p - mkmnmzl ¥ P AL - Alamo CH - Castle Hill MM - Montalvin Manor SP - Saranap
1 Development Clarity L ULL Expansion Area AV - Alhambra Valley CL-Clyde MV- Mountain View SR - Shell Ridge
BV - Bayview CCC - Contra Costa Centre  NC- Norris Canyon TH - Tara Hills
h ave an U L L Or U G B 0 25 5 10 Miles December 9th, 2025 BP - Bay Point CR - Crockett NG- North Gate VH - Vine Hill




o San Ramon has its own Voter Approved
Urban Growth Boundary Passed in 2002,
Effort to expand it through Measure W failed in 2010

San Ramon Urban
Growth Boundary:

Aotals 13,738 Acres
(21.5 Square Miles)

AEncompasses
existing
development or
undeveloped areas
anticipated to be
developed

GENERAL PLAN LAND US

Sowce: Chy of San Ramon; Wpdated September 20,2023,




Supervisor Candace Andersen | Contra Costa County Board of Supervisors | District Il

Dual Tracking on Iron Horse Trall
ARG Y qtOAl Y TIJ#H a x HOK9 | 1J ¢ Bplinger t0CIBvwRGHhyEh

Alamo | Blackhawk | Canyon | Danville | Diablo | Lafayette | Moraga | Orinda | San Ramon | Tassajara Valley |[avut Creek



The Pilot Project is 65% Designed
Currently Applying for Funding







Supervisor Candace Andersen | Contra Costa County Board of Supervisors | District Il

Connect the Iron Horse Trall to the
Lafayette-Moraga Trail?

Olympic Corridor Trail Connector Study

Preferred Alignment Report
June 2015

PREPARED BY:
Alta Planning + Design

IN ASSOCIATION WITH:

DKS Associates, Inc.

Harrison Engineering Inc.

The Environmental Collaborative

PREPARED FOR:
Contra Costa County
City of Lafayette

City of Walnut Creek This project is funded through a grant from the Contra Costa County Transportation Authority

Alamo | Blackhawk | Canyon | Danville | Diablo | Lafayette | Moraga | Orinda | San Ramon | Tassajara Valley |avut Creek



Supervisor Candace Andersen | Contra Costa County Board of Supervisors | District Il

Opportunities for Dual
Tracking and Constraints
along the Trail were
Studied in the 2020 Iron
Horse Corridor
Active Transportation
Corridor Study

Active
ironHorse Transportation

Corridor Study

Alamo | Blackhawk | Canyon | Danville | Diablo | Lafayette | Moraga | Orinda | San Ramon | Tassajara Valley [aut Creek



Supervisor Candace Andersen | Contra Costa County Board of Supervisors | District Il

Informal Discussions with Alameda County Takin
Place about Dual Tracking on their Segment of tr
Trail Leading to the Dublin BART Station

¥ M e = ,_i»‘-' _1» !.“
G B0 oA T e 5, commen R AN AL R0

Alamo | Blackhawk | Canyon | Danville | Diablo | Lafayette | Moraga | Orinda | San Ramon | Tassajara Valley |aut Creek



_Q. Street Smarts is Doing Bike Education in the

- San Ramon Valley Middle Schools
[ E-Bike & E-Scooter Safety Information J
s
Street'Smarts -
San Ramon Valley &17 )g's
17 yrs.

& under




=&  E-Bike Regulations Pending in Legislature
W 5B 1167 Clarifies that highespeed (exceeding 2émph throttle/28 mph
pedal-assist), higherpower (750 watts+) devices do not qualify as-bikes
and should require appropriate licensing and registration requirements.

Similar Bills Pending

AB 1569Davies) Educational Programs
AB2284 5 AE2Yy 0 wSI|jdzZANBS ! D (2 -bikésali RSGAO
AB 2344 Wilson) require speedometers and front and rear lights for Class 1 and
Class 2 ikes; Prohibit anyone under 16 from riding a device with a speed over .
MPH without a permit; give jurisdictions greater latitude for speed limits o
AB 2595Papan) Give San Mateo County X e = 2 &
the authority to preclude anyone under 12 BV O Y o SRR W
from operating a Class 1 or Classlale




Supervisor Candace Andersen | Contra Costa County Board of Supervisors | District Il

2026 Point in Time Count Showed

2026 UNSHELTERED

Homelessness up 7% but still down

40% 36%

21% since 2024 in our County

centRM

ENTR 242
WEST 2024 2025 2026
COUNTY
Crockett 21 <5 <5
El Cerrito " 21 7
El Sobrante <5 <5 n
Hercules <5 <5 <5
N. Richmond 5 16 4
Pinole 7 12 10
Richmond 388 208 257
Rodeo 29 17 16
San Pablo 35 13 23

Region total *502 297 +392
'226 decrease from 2024

people experiencing { LYy WY Bu 2ol 0k)a

homelessness on a given 2024¢ 10 ‘CD” B om o
night in Contra Costa 2025¢ 8 Martinez 158 63 71

e Pleasant Hill 42 32 23
County in 2026 2026-5 SonRamon 10 8 <
Walnut Creek 64 50 <5

Region total *485 321 +230

2 ,11 8 2 B 843 B53% decrease from 2024

2025 total 2024 total BAST  20akiao e
Antioch 413 246 251
Bay Point 51 31 16

Bethellsland <5 <5 16

7% 21% Gentwood 30 5 S

Pittsburg 10 73 44
increase decrease Region total *646 +388 +353
from 2025 from 2024 '45% decrease from 2024

Alamo | Blackhawk | Canyon | Danville | Diablo | Lafayette | Moraga | Orinda | San Ramon | Tassajara Valley |aut Creek



& ../ How dowe Compare to Other Bay Area Counties?

ks We are below the State and US Average
Counties above California and U.S. average
San Francisco m Alameda SantaClara
1,000
800 j\/o
S.F.
600
462.3
400 Calif— ===~
-------- 218.2
{111 S —
u.S.
0| | | 1 | I 1 1 I 1 I |
moo6 2 28im e 20 25 0imM 6 A 25
| Counties below California average but above U.S. average
Marin Sonoma Solano Napa San Mateo Contra Costa

I |} 1 I I I 1 | I I I
mn %6 21 251" 6 21 251 ™M 6 21 25 1M 6 21 25 1M 6 2 251 6 2 25
Count Homeless Population per 100,000. Published by Bay Area NewscGouize HUD




Despite 2260 individuals
identifled as unhoused In the
Point in Time Countover
14,000homeless individuals
received services in 2025.

58% Sheltered and 49%
Unsheltered Self Report a
Mental Health Condition.

YEARS OF RESIDENCY IN
CONTRA COSTA COUNTY

Less than1

SELF REPORTED
HEALTH CONDITIONS

M 85%

of households had at least one
member with a disabling condition

18to 24

Mental 49%
health

condition 58%
Physical 39%
isabili RACE
disabi ty 46%
i 9 Black, African
cnre%rl‘t'ﬁ 42/0 American, or African -

conarion LI ] 1
54% Multi-racial .5%

Substance Oth
use disorder 3 less than 5% .5%
5% American Indian,
Alaska Native, or 4%
] Indigenous
Fleeing 16% - % Also reported
domestic Hispanic/Latina/e/o/x
violence 6%
HIvAIDS ) 0.5% gty
related
iliness . 3% 39% 60%
%
v
m

Sheltered households

(HMIS participating only)

Multiple response question,
results do not add up to 100%

Transgender/Non-Binary/Different
Identity/More than One Gender




On June 17 County Broke Ground on-8&d Facility
In Richmond to Expand Long Term Treatment
Secure, Locked Facility for those who are

Conserved and need Intensive Support
$18.6 Million from State, 10% County Match




